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The second great branch of Lord Mayo's financial
reforms consisted in his more rigid enforcement of
economy upon the Local Governments. A fertile
source of financial difficulty has always existed in the
division of the British administration of India into a
number of governments, separated from, although
subordinate to, the Governor - General in Council.
Before Lord Mayo's Viceroyalty the separate govern-
ments, while so far independent entities as to be
responsible for the civil administration and improve-
ment of their several Provinces at the cost of the
imperial revenues, had, in regard to their revenues,
no independent financial powers. Towards the end
of every year, each Local Government presented to
the Governor-General in Council its estimates of
expenditure during the coming twelve months. The
Governor-General in Council, after comparing these
collected estimates with the expected revenue from
all India, granted to each Local Government such
sums as could be spared for its local services. A
subordinate Government could not, without the special
permission of the Viceroy in Council, spend upon one
of its services any part of the funds which it might
have saved from grants appropriated to another ser-
vice. It could not in any way infringe upon the
estimates after they were passed, either by incurring
new expenditure or by readjusting old expenditure,
save under rigid restrictions, usually involving refer-
ence to the Supreme Government Any portion of
any grant, not wholly expended during the year upon
the specific service to which it had been appropriated,